
8:00am-8:30am Breakfast

8:30am-9:00am Opening Address

with Vin Cardillo

9:00am-10:00am Human Resources

with Paula Fontana

• Performance Management - Providing Continuous 

Feedback

10:00am-10:30am Sponsor Highlight: Henry Schien One 

10:30am-10:45am Break

10:45am-11:45am Operations

with Vin Cardillo

• Growing Organically

11:45pm-12:45pm Lunch

12:45pm-1:45pm Panel Discussion

with Dr. Daniel LaGrua (Dental Health Associates), Dr. 

Gerry Casazza (Future of Dentistry), Dr. Kipp Klein (Blue 

Springs Dental), & Chip Fichtner (Large Practice Sales)

• Growth - Organic, DeNovo, Acquisitions and/or Mergers

1:45pm-2:15pm Sponsor Highlight: RecallMax

2:15pm-2:30pm Break

2:30pm-3:30pm Operations

with Mike Disa

• Building Your Infrastructure                             

or 

2:30pm-3:30pm Hygiene Metrics

with Marlene Kacy

• Are You Meeting the Standards for Patient 

Care?

3:30pm-4:30pm Panel Discussion

with Paula Fontana, Carl Guthrie, & Ron Brush

• Recruitment - What Doctors Really Want

4:30pm-5:15pm Teledentistry

with Dr. William Jackson

5:15pm-5:30pm Closing Remarks

with Vin Cardillo

7:00pm Cocktail Reception

Canvas Hotel Rooftop Bar

2332 Leonard Street

Dallas, Texas 75201

Day 1

Thursday, December 5

8:00am - 5:30pm

Location

Gilley’s Dallas

(Brazos Room)

1135 S Lamar St. 

Dallas, TX 75215

Suggested Attire

Business Casual

Emcee

Dr. Chris Salierno

Chief Editor, Dental Economics

Register Today! Limited Seating Available.

For registration, more information, and questions

visit MaevaAdvisory.com or call 413-259-4600.

Maeva 

DSO Accelerator 

& Management 

Meeting



Day 2

Maeva Client 
Exclusive Intensive

Friday, December 6

8:00am - 4:00pm

Location

Gilley’s Dallas

(Loft)

1135 S Lamar St. 

Dallas, TX 75215

Suggested Attire

Business Casual

Maeva 

DSO Accelerator 

& Management 

Meeting

8:00am Breakfast & Opening Address

8:30am-10:00am Employee Development Planning

With Paula Fontana

10:00am-10:30am Break

10:30am-12:30pm 2020 Goal Planning

With Debra Thompson

or

10:30am-12:30pm 2020 Budget Planning

With the Maeva Accounting Team

12:30pm-1:30pm Lunch

1:30pm-3:30pm 2020 Goal Planning

With Debra Thompson

or

1:30pm-3:30pm 2020 Budget Planning

With the Maeva Accounting Team

3:30pm-4:00pm Maeva Updates 

MaevaAdvisory.com


